
                                                        

 

 

 

 
 

 

1. Call to Order 

2. Invocation and Pledge of Allegiance 

3. Approval of the Minutes 

4. Approval of the Financial Report 

a. CRI Update – FY 24/25 Outstanding Invoices 

5. Old Business 

a. Countywide Ambulance RFP 

6. Snead Police Department 

7. Director Employment Contract Agreement 

8. Approval of invoices 

a. Legal Retainer Fee  

b. Human Resource Management 

c. Central Square 911 – Installation Travel 

d. Southern Linc – Catalyst Change Order 

9. Executive Director Update 

a. Staffing Levels 

b. GIS/Addressing  

c. Call statistics 

d. Southern Software  

e. APCO Retains 3.0 

10. Motorola Update  

11. Additional Business 

12. Adjourn 

Agenda 

Blount County Communications District Board 

Regular Meeting 

100 Jack Fendley Dr  

Oneonta, AL 35121 

August 21, 2025 

9:00 AM CST 


