Agenda
Blount County Communications District Board
Regular Meeting
100 Jack Fendley Dr
Oneonta, AL 35121
February 20, 2025
9:00 AM CST

1. Call to Order

2. Invocation and Pledge of Allegiance

3. Approval of the Minutes

4. Approval of the Financial Report

5. Old Business

VHF Fire 1 Update

24/25 Dispatch Contract Update/Payments
Annual Review of Bylaws

B&S Aerial Quote

Personnel Review Committee Update

Review of current policy and procedures, re-evaluation, and
implementation Update

6. ACC Update — Jon Head Resignation

7. Office/HR Update
8. Operations Update
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a. Agencies transferring administrative calls directly to Blount911
b. Policy 407 Appearance and Uniform
9. Motorola Update

10. Executive Session

a. Pending or Threatened Litigation and Mediation/Arbitration
11. Additional Business
12.Adjourn



