
 

 

Agenda 
Blount County Communications District Board 

Regular Meeting 
100 Jack Fendley Dr, Oneonta, AL 35121 

March 12, 2026 
9:00 AM CST 

1. Call to Order 

2. Invocation and Pledge of Allegiance 

3. Approval of the Minutes 

4. Approval of the Financial Report 

a. Carr, Riggs, and Ingram Financial Overview  

5. Old Business 

a. Southern Linc Catalyst Invoice outstanding balance $75,395.26 

b. FY 26/27 User Agencies Contracts (Legal) 

c. AAC Governance Document (Legal) 

d. Board By-Laws Update (Legal) 

6. New Business 

a. APCO Retains 3.0 Staffing Report 

b. P25 Discussion  

7. Executive Director Update 

8. Chief Operations Officer Update 

a. Staffing Levels  

b. GIS/Addressing 

c. Call Statistics 

9. AAC Update 

10. Additional Business 

11. Adjourn 


