Agenda
Blount County Communications District Board
Regular Meeting
100 Jack Fendley Dr, Oneonta, AL 35121
November 20, 2025
9:00 AM CST

Call to Order
Invocation and Pledge of Allegiance
Approval of the Minutes
Approval of the Financial Report

a. CRI Update

b. Overdue/Pas Due Invoices

e Blount County Commission FY 25/26 - $154,423.51

Blount County Commission PSAware FY25/26 - $121.58
Blount County Commission EMA PSAware FY25/26 - $243.16
Blountsville FY24/25 - $46,608.76
Blountsville FY25/26 - $46,631.76
City of Leeds FY25/26 - $168,691.14
Dallas-Selfville Fire Depart. PSAware FY25/26 - $121.58
Town of Hayden FY25/26 - $14,682.54
Town of Highland Lake FY25/26 - $2,620.27
Town of Snead FY25/26 - $42,863.99

BN =

5. Old Business
a. Pending HRM Invoices (May and June)
b. Forensics Audit Quote
c. Warrants Management
Countywide Ambulance RFP
Approval of Invoices
a. Dallas Plumbing Services - $2,200.00
b. Control Station Combiner — MCA $11,113.50
c. Southern Linc Invoice - $4,148.00
8. CJIS Audio/Video smartphone devices
9. Executive Session
a. Name and Character
10.Legal Counsel
11.Executive Director Update
a. Staffing Levels
b. GIS/Addressing
c. Call Statistics
d. Forensics Audit
12. Authorization to Refund User Agencies for APX900 radios purchased from BCCD
a. Town of Snead - $9,000.00
13.Additional Business
14.Adjourn
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